'Approved For Release_1999/09/27 : CIA-RDP80-01065A000600010049-8 - AN

DRAFTs JOLsblx
16 July 1951

1. Security will e a factor to be considered in organizing the work
of the Board. The Boerd should be so constituted that o varlety of people,
sxperts in thelr respective ficlde, can be utilised without conscquent disclosure
to each of éil facets of paychologleal programs in operation at 2 piven time,
Such can be accomplished by a messure of coppartmentalization as to kinds of
progran {eg., military, covert, or sconomdc), & suggested method for handling
eovert oporat ons followst
2. Qffice of Tlang.
Unoe the over-cll objestivos oro estallished by the PSB, ruldance to the
departnments and agencles can be provlded on en ageney by agency basis. Thus,
. guidance to covert operations planning could be provided by = ssparzte section
4n the PSB office of Plans, Then OPC plans »ers prepared they could bs re=-

viewsd by this same sectlon ond eoordinated with overt planning,

To coordinate the operations of the various depertmenta and agencles
will require s detniled knowledge on the part of the coordinators of the OpPETh-
tions of 1l agencies, 3By definition, the coordinctor of eny two programs would
have $o be actuainted with both prograns. Theorstieally, a coordinator for
each agency could report on operatlons to the Chief coordinator, who would then
soordinate all vrogrems. In practice, this will not be feasible, especially if
operations are coordinstod both on reglonal and funmetionnl bases, I is diffi—v
cult to see how coordination econ be very extensively compertmentalized, It may !

:
be mﬁticmble, on occasion, to “orm ad hoc coordinating comrdttees for operations

involving czsv:eci'ﬂ 1y pensitive covert oparatlons.
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4. Revisd.

Here, 88 in Pleons, there can be esteblished 2 separate section for
roview of covert operstions. Sinece the offlee of review is eczmme& with
deternining whether objectives have been achieved, it will be possible o effect
considernble aterdlization of OPC operations in the reports fuwrnished to the
Office of Review, Also, ¥mowledpe of covert operations after the fact is

usually not 2s sensitive from = security standpoint,
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